Date:
March 11, 2026, 9:30am

Meeting Agenda

S A N T A Downtown Action Organization Location:

R 0 S A Executive Committee coLAB

DOWNTOWN DISTRICT

427 Mendocino Avenue
Santa Rosa, CA 95401

1.0 CALL TO ORDER
Chair Pauline Block will call the meeting to order at 9:30am.
2.0 PUBLIC COMMENTS ON NON AGENDA ITEMS
Any public requests for future agenda items or comments not related to the
agenda are allowed and limited to two minutes each. Comments from the
public will be allowed on all agenda items at the time each item is called
and limited to two minutes each.
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS
Committee members should declare if they have any personal conflicts of
interest or need to abstain from participation in any items on the agenda.
4.0 ACTION: CONSENT ITEMS
Attachment 1 February 11 Meeting Minutes
5.0 REPORT: TREASURER
Review of Monthly Financial Statements ending February 28, 2026.
6.0 REPORT: EXECUTIVE DIRECTOR
Attachment 2 Update provided on business changes, street level services, administrative
and workplan items.
7.0 REPORT: BOARD CHAIR
Report on progression of board activities, committee work, key focuses and
ongoing community engagement efforts.
8.0 DISCUSSION: ENTERTAINMENT ZONE ENGAGEMENT
Attachment 3 Review City’s request for DAO to consider role as Entertainment Zone
Operators/Lead and handle management of Entertainment Zone elements.
9.0 FUTURE AGENDA ITEMS
Committee members to share any future items they wish to be considered.
10.0 ADJOURNMENT

Chair to adjourn meeting.

Downtown Action Organization (DAQO) does not discriminate on the basis of disability in the admissions or access to, or treatment of or
employment in, its programs or activities. Disability-related aids or services, including printed information in alternate formats, to enable
persons with disabilities to participate in public meetings and programs are available by contacting (707) 304-7778, ext. 800 one week prior
to the meeting. Meeting information can also be accessed online at https://www.downtownsantarosa.org/districtnews.

www.downtownsantarosa.org/districtnews



DAO Executive Committee Meeting - February 11, 2026
coLAB - Vision Lab
427 Mendocino Avenue, Santa Rosa, CA 95401

Executive Committee Present: Beau Anderson, Pauline Block, Chris Denny, Amanda Kurt
Executive Director: Cadance Hinkle Allinson

MINUTES
1.0 CALL TO ORDER
Chair Pauline Block called the meeting to order at 9:35am

2.0 PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each)
There were no public comments at this time.

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS
There were no conflicts of interest or abstentions.

4.0 ACTION: CONSENT ITEMS
Chris Denny made a motion to approve January 14 meeting minutes. Beau Anderson
seconded the motion and it was unanimously approved.

5.0 REPORT: TREASURER

Treasurer Amanda Kurt shared that there are no reports available due to the transition of

bookkeepers and banks. Cadance noted the assessment check for January was
received and she anticipated everything would be updated for the March meeting.

Chris asked for a summary statement of accounts as of January 31 to be shared at the

February board meeting.

6.0 REPORT: EXECUTIVE DIRECTOR
Cadance Hinkle Allinson noted that a few properties are in transition and
provided the following report on Workplan items:

ltems 1.2,2.1, 2.2 and 3.2 are all being discussed later on the agenda.

Item 1.1: She has been meeting regularly with Gabe Osburn and Dan Hennessy
on Downtown improvement items, including potential funding sources.

Item 1.3: She has set up meetings for Block By Block with every relevant City department
and is very pleased with how they’ve been operating so far. She noted that unfortunately

the phone number did have to be updated, but that she was going to get important



7.0

8.0

9.0

phone number cards out once the Downtown branding was updated. The Block By Block
equipment is also waiting on new branding.

She shared there is a general level of confusion around street level services and hoped
that with rebranding it as the “Clean and Safe” program, it would begin to resonate with
people.

Item 4.1: A mission statement and ongoing objectives were finalized at the board
meeting in January and will be included on the new website and in future
communication to the community.

Item 4.2: The bylaws have been updated, but they do need to be approved by council
prior to any changes with Gabe as a voting member. She is waiting to hear when this will
be on the agenda.

Item 4.3: She would like to discuss community engagement during the second half of
the year, as many strategies have been tried over the years, but getting more people
engaged remains a struggle.

REPORT: BOARD CHAIR
Chair Pauline Block shared there was nothing specific to report.

ADVISORY COMMITTEE REPORT OUTS

8.1 Chris Denny shared that the Branding & Website Committee is working with Eva
Enger on reinvigorating a more consumer-facing brand for the Downtown District. He
shared that conversations around the website are ongoing and focusing on what the
DAO needs as an organization versus what the consumer needs from a website.

8.2 Pauline Block provided an overview of the Ross Street Activation along with
information related to the potential funding sources through the City.

ACTION: RECOMMENDATION FROM DESIGN & IMPROVEMENT

ADVISORY COMMITTEE

Cadance shared that the Design & Improvement Advisory Committee is requesting that
$12,500 be allocated to cover the cost to reduce the Downtown street planters, repaint
them and replant them. Depending on final costs, this should allow for at least one
mosaic to replace an empty tree well. The goal is to replace all the empty tree wells,
where trees will not be replaced, over the next few years as funding allows. The
committee will finalize the plant choices, locations and quantities of pots within the
specified budget.
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11.0

12.0

Discussion ensued about including color, ensuring the planters look robust and
intentional. It was agreed the current approach was both chaotic and difficult to manage.
It was suggested additional funds be added in case more planters are kept.

Chris Denny made a motion to recommend that the Board review and approve the
proposal to allocate $15,000 to complete the reduction, repainting and replanting of the
planters on 4th Street. The motion was seconded by Beau Anderson and approved
unanimously.

ACTION: RECOMMENDATION FROM COURTHOUSE SQUARE IMPROVEMENT
ADVISORY COMMITTEE

The committee reviewed the recommendation by the Courthouse Square Improvement
Advisory Committee that the DAO submit a memo to the City Planning and Economic
Development Department to explore the concept of incorporating the Ruth Asawa panels
onto a public stage on Courthouse Square.

Cadance reiterated the importance of connecting with donors to the fountain project
prior to any outreach.

Beau Anderson recommended that the board review and approve the memo with
submittal contingent upon formal written approval from the Asawa Family and
notification to fountain rebuild donors. The motion was seconded by Chris Denny and
unanimously approved.

FUTURE AGENDA ITEMS
Pauline said the March meeting will include Executive Committee structure and future
planning for discussion.

Cadance noted that all future board agendas would include Advisory Committee report
outs as well as an attendance report.

ADJOURNMENT
Chair Pauline Block adjourned the meeting at 10:38am.



2026 Downtown Action Organization Workplan - Adopted January 21, 2026
FUNDING ALLOCATED
1. District Management

ACTION

STATUS

NOTES

1. Work with City staff to coordinate expenditures on Downtown
projects which could include trash cans, planters, lighting and other
improvements to Jeju Way, Courthouse Square

Following plan developed from QKA, working to identify funding

in process | sources and methods of execution
2. Empower Branding & Website Advisory Committee to enhance Full amount committed to include photography access,
downtown brand and identity and facilitate creation and launch of new branding/design work and website development. Branding work
Downtown website complete. Committee meeting weekly to progress website
$20,000 |in process | development.
Transition to Block By Block occured on Feb 1. New phone number
3. Improve street level services and support for businesses through distributed to businesses via email. Phone number card being
coordinating transition of street level service providers in process | distributed mid March.

2. Special Projects

1. Advisory Committee members to support Ross Street Activation
through implementation of a Contract with City of Santa Rosa and
expenditures of committed funds

in process | Project on hold pending further framework from City
2. Advisory Committee members to explore Courthouse Square Board approved Committee recommendation. Waiting on further
enhancements and activations in coordination with City of Santa Rosa in process _ [feedback from City.

3. District Improvem

ents

1. Oversee installation of new 4th Street lighting

Determine whether part of larger lighting strategy

2. Develop a plan to reduce and replace street level planters

in process

Committee recommendation going to board at February meeting for
allocation of $12,500 of Project Maintenance to cover the project

3. Develop street tree removal and replacement strategy

4. Work with City to identify permanent family friendly installations in

Exploration of Luckey Climber at Julliard with connectivity to

Downtown Station Area n/a Courthouse Square area is priority
4. Board Policy, Culture & Governance
1. Identify mission and ongoing core objectives of organization n/a Complete  [Will be placed on website once finalized.
2. Review and update organization’s Bylaws Next steps are sharing with Council for formal approval. Waiting for
n/a Complete |date.

Ongoing board discussions to determine how to get business
3. Create ongoing strategy to obtain better engagement with business community engaged. New business resources to be added to
community and property owners n/a website.




SECTION I: SAN FRANCISCO ENTERTAINMENT ZONE PROGRAM OVERVIEW

1. About San Francisco Entertainment Zones

Entertainment Zones are desi i i .
1 signat o
R gnated areas in San Francisco where people buy

outside in 0-go”) from local bars, restaurants, wineries, and breweries and enjoy them
common spaces like plazas, sidewalks, and streets during certain hours. Learn more at

www.sf.gw/entertainmentzones.
2. Program Objectives

r Guiding objectives for San Francisco’s Entertainment Zone Program include:
a. Activate commercial corridors downtown and citywide
b. Increase revenue for San Francisco restaurants and bars
c. Catalyze broader economic stimulus

d. Ensure equitable distribution of program benefits

e. Amplify the perception of San Francisco as a vibrant cultural hub

SECTION II: VALENCIA STREET ENTERTAINMENT ZONE ORDINANCE

1. San Francisco Admin. Code Sec. 94B.4

San Francisco Admin. Code Sec. 94B.4 specifies the location, hours, and permit requirements for
the Valencia Street Entertainment Zone.

a. Permissible Area - All public streets, public rights-of-way, and sidewalks in front of
storefronts abutting both sides of Valencia Street, between 16th Street and 21st Street, and
all premises specified in Section 94B.2(c) that are adjacent thereto, are hereby designated as
the Valencia Street Entertainment Zone under Sections 23039.5 and 25690 of the California
Business and Professions Code.

b. Permissible Hours - Outdoor consumption of alcoholic beverages within this
Entertainment Zone is authorized during any Entertainment Zone Event on any day of the
year between the hours of noon and 11:59 p.m., inclusive, subject to any additional
limitations imposed by any ABC permit or license and by the Management Plan for the
Entertainment Zone, including but not limited to more restrictive days and hours during
which outdoor consumption of alcoholic beverages is authorized.

SECTION I1I: VALENCIA STREET ENTERTAINMENT ZONE VISION
1. Overview
The Valencia Street Entertainment Zone Operators aim to bring vitality, interest, and excitement to

the Valencia commercial corridor and neighborhood by having a designated area where visitors and
2



resi o
andd;rnts can purchase beverages from participating brick-and-mortar restaurants, bars, wineries,
eweries to enjoy them in an outdoor common area.

2. Operators

The Valencia Street Entertainment Zone is operated in partnership by the following groups:
a. Entertainment Zone Lead

As Entertainment Zone Lead, the Valencia Corridor Merchants Association (VCMA) ]
coordinates the Participating Businesses to manage the Entertainment Zone in alignment with
the Management Plan and serves as the Point of Contact for inquiries (see Section IV.2)

b. Participating Businesses

Participating Businesses identified in Section IV.3 may serve open containers for
consumption within the Entertainment Zone.

3. Activation and Programming

a. Events

The Valencia Street Entertainment Zone Operators plan to activate the Entertainment Zone
during two types of events:

- Street Closure Events: Free, all-ages neighborhood celebrations with a street closure,
including night markets spotlighting local businesses, live music, and art.

- Sidewalk-Only, Recurring Open-Container Area: Initial pilot allowing patrons to
take drinks to-go and consume them on sidewalks and crosswalks within the
Entertainment Zone, seven days a week, 12pm to 11:59 pm. This type of recurring
Entertainment Zone activation does not require a street closure or special programming.

b. Arts, Culture, and Entertainment

The Valencia Street Entertainment Zone Operators will offer cultural programming during
night markets and other street closure events. Programs may include live music,
performances, and games.

4. Economic Development and Community Benefit

a. Maximizing Economic Benefit for Participating Businesses

The Valyncia Street Ente:nainment Zone Operators will prioritize strategies that enhance
economic benefits for brick-and-mortar bars selling open containers, including:

e Social Medi‘a Prorqotion - participating businesses will promote the Entertainment
Zone on social media, encouraging people to visit Valenica Street.

*  Signage —signage on utility poles in the neighborhood will help ensure the public
knows about the Entertainment Zone events and the participating businesses.

b. Collaboration for Broader Economic Stimulus
The Entertainment Zone Lead aims to design a cohesive experience that supports the
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1.

broader neighborhood economy and invites attendees to explore beyond the Entertainment

: i i t Zone
Zone. Valcnica Street merchants may choose to offer promotions during Entertainmen
events,

IV: ENTERTAINMENT ZONE OPERATING REQUIREMENTS

Compliance, Modification, and Evaluation

The Operating requirements established in this section shall be considered mandatory and blx}dxng
conditions for the operation of the Valencia Street Entertainment Zone. Failure to comply W‘th, these
conditions or the creation of any significant health or safety concerns resulting from the operation of
the Entertainment Zone may result in the modification or suspension of the Entertainment Zone.

The Office of Economic and Workforce Development reserves the right to publish an updated
management plan with revised operating requirements at any time.

Additionally:

® Any Participating Business holding a liquor license that fails to comply with these operating

requirements will be reported to the San Francisco Police Department, which may transmit

the information to the California Department of Alcoholic Beverage Control. Non-

compliance could result in the business’s future ineli gibility to participate within the
Entertainment Zone.

The San Francisco Office of Economic and Workforce Development will evaluate the
Entertainment Zone’s compliance with the conditions of this Management Plan every two
years. Both the Entertainment Zone Lead and Participating Business must promptly respond
to requests for information during this evaluation process. Failure to meet these conditions
may lead to modification or suspension of the Entertainment Zone.

Entertainment Zone Lead and Point of Contact

The Entertainment Zone Lead must serve as the designated Point of Contact that should be
contacted with inquiries about the operation of the Entertainment Zone. The designated
Entertainment Zone Lead and Point of Contact for the Valencia Street Entertainment Zone is:

Valencia Corridor Merchants Association
sfvema@gmail.com

Participating Businesses

Only licensed restaurants, bars, breweries, and wineries are eligible to participate in selling open
containers for consumption within the Entertainment Zone. The following establishments are
confirmed to participate in the Entertainment Zone:

Business Name Address
Blondie’s Bar 540 Valencia St
Tacolicious 741 Valencia St




\\
z:z::‘c‘:aw | 527 Valencia St |
s = ine Bar 795 Valencfa St
e gre 546 Valcnc'la St
Gt 758 Valeana St
¢ Chapel 777 Valencia St
Curry Up Now 659 Valencia St
| Manny's 3092 16 St
La Cumbre 515 Valencia St
_z;\ftpﬂ Brewery 742 Valencia St
a-Ya 762 Valencia St
Gola 819 Valencia St
The Beehive 842 Valencia St
Lolo 974 Valencia St

Any other businesses wishing to participate must notify the San Francisco Office of Economic and
Workforce Development and the California Department of Alcoholic Beverage Control.

4. Location, Hours, and Information

a.

Location of Operation

Subject to all other applicable requirements, the Valencia Street Entertainment Zone may
operate in the following area (inclusive of adjacent ABC-licensed participating premises):

 All public crosswalks and sidewalks in front of storefronts abutting both sides of
Valencia Street, between 16th Street and 21st Street, as well as any public streets within
this same footprint when closed to traffic in conjunction with an approved street
closure.

Hours of Operation

The Valencia Street Entertainment Zone may operate seven days a week between 12:00
PM and 11:59 PM, and subject to all requirements in this management plan.

Businesses may only sell open containers for consumption within the Entertainment Zone
during these hours. Businesses are prohibited from selling open containers for consumption
within the Entertainment Zone outside these hours.

Event Notification

This management plan authorizes the Valencia Street Entertainment Zone to be active every
day of the week. OEWD retains the right to update this management plan at any time.

To host an Entertainment Zone event involving a street closure, or any other special event
involving the activation of the Entertainment Zone that is likely to attract a significant
number of patrons, the Entertainment Zone Lead must submit an event notification pursuant
to the requirements in this section.



o et rrr e

: must:
At least 14 days prior to the event the Entertainment Zone Lead

il notificati llowing OEWD and SFPD addresses: '
" onan '.‘o“ﬁcamn o f'O'ir(:x\.v afdolﬁ sfoov.org; liza.tiffe sfeov.or;

luis.e ortiz@sfgov.org

o Email notification must include:
= event date and hours of operation
" event name
=  brief description
= attendance estimate

o The Entertainment Zone Lead must receive confirmation of receipt from
OEWD prior to operating the Entertainment Zone for the event.

d. Website

The Entertainment Zone Lead must provide the following accurate, up-to-date information
on a public website or event page:

Basic information on the operation of the Entertainment Zone, including the
location and ongoing approved days and hours

Calendar or list of upcoming special events

Contact information for the Entertainment Zone Lead
Link to the City’s dedicated Entertainment Zone web page
(www.sf.gov/entertainmentzones) and email address
(entertainmentzones@sfgov.org)

5. Health and Safety Measures
a. Age Verification

Patrons of all ages may be admitted into the Entertainment Zone. Alcohol-serving
businesses may admit patrons under the age of 21 if allowed by their liquor license.

During the duration of any Entertainment Zone event, every patron purchasing an alcoholic
beverage for consumption in the Zone or drinking an alcoholic beverage within the Zone
must be wearing a wristband identifying them as 21 years of age or over. All of the

businesses within the Zone must use a single style of wristband designated by the
Entertainment Zone Lead.

If a patron is not wearing a wristband, staff within licensed businesses may check patrons’
IDs to confirm their age and provide them wristbands. For street closure events or other

special events, staff or volunteers may also choose to check patrons’ IDs and distribute
wristbands at the entrances to the Entertainment Zone or other locations within the Zone.

b. Safety and Security
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secllrr};t?,uosfl\[:ﬁss Participating within the Entertainment Zone is responsible for the safety and

submitted to te[ir patrons and the surrounding neighborhood. A security plan shalibe )

t© the g0 the appropriate San Francisco Police Depatment (SFPD) District Station prior

follo peration of the Entertainment Zone, and the SFPD-approved security plan shall be
wed during all hours in which the Zone is in operation.

For any unique or larger-scale event, a unique security plan shall be submitted to and
approved by SFPD prior to the event. Where events follow a recurring format/site plan (e,
recurring weekday afternoon happy hours), the Entertainment Zone events may operate
pursuant to one security plan governing all of the events of that format.

During the operation of the Entertainment Zone, each Participating Business shall always
have at least one staff member on site who is able to provide a copy of this management
plan and the approved security plan and is aware of all relevant conditions within these

plans.

Within 24 hours of any violent incident, or any time SFPD responds to a call for service at
or within the Entertainment Zone, any business connected to that incident or call for service
shall complete and send an incident report to their SFPD District Station Permit Officer.

Signage

The boundaries of the Entertainment Zone must be clearly indicated by easily visible
signage posted on utility poles throughout the zone. This signage must identify the
boundaries of the Entertainment Zone, operating hours, and instruct patrons not to carry

alcoholic beverages outside the Entertainment Zone.

Signs must be illuminated well enough to be sufficiently visible during nighttime hours of
the Zone’s operation.

6. Cup Requirements & Litter Abatement

a.

Material

A licensed business within the Zone must serve any alcoholic beverage for consumption in
the Zone in a compostable or reusable cup.

A business may not serve any alcoholic beverage for consumption in the Zone in any metal
or glass container,

Identifying Sticker

The Entertainment Zone Lead must develop and produce an identifying sticker that
Participating Businesses must use during their participation within the Zone. Staff at
Participating Businesses must place this sticker onto any cup containing an alcoholic
beverage before handing it to a patron for consumption within the Zone.

c. Disposal & Litter Abatement
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Bvery Participating Business must camply with the following litter abatement strategies:

*  When providing a wristband to a patron, staff must instruct the patron to dispose of

their eopty cup in an available trash receptaclo before exiting the Entertainment
Zane,

¢ Throughout the duration of the business's hours of operation, staff must
periodically observe the sidewalk arca adjacent to their premises and collect and
discard any cups that have been left on the sidewalk or street,

*  Atclosing time, statl must conduct one final survey of the outdoor area adjacent to
their premises and collect and discard any remaining cups.

ITOEWD receives feedback that the above strategies are not adequately pmvcnting the
accumulation of discarded cups within or near the Zone, OEWD may impose additional

canditions related to litter abatement, including narrowing the approved hours or boundaries
of the Zone,

Permits

Any Entertainment Zone event operating in conjunction with any activity that would require a street
closure permit through the Interdepartmental Staff Committee on Traffic and Transportation
(ISCOTT), or a temporary occupancy permit from San Francisco Public Works must receive an
approved permit from the relevant authority. The operation of the Entertainment Zone shall be
subject to any conditions imposed upon the approved street closure or lemporary occupancy permut.

Insurance

The holder of any street closure permit or temporary occupancy permit shall maintain sufficient
insurance as required by ISCOTT or San Francisco Public Works during the operation of any
Entertainment Zone event involving any such permit,



